
Modern Microsoft Cross
Skilled Software

Development
Consultants Should

Know:

Basic Competencies

Cloud
PaaS

Web Development

HTML Basic understanding of standards

ASP MVC Can discuss in depth and implement

Web Forms Can discuss in depth and implement

Javascript
Base Language

Must be able to talk about
implementation in detail

Frameworks Must understand one in detail

Single Page Applications

Concept Can Discuss

Implementation Can Discuss

State Management Discuss in detail

JSON Full competent understanding

CSS

Basic understanding + basic
implementation

Visual Studio

Last Version

Current Version Demonstrate usage

Rich Client

Basic XAML Understands concepts and can discuss

Basic Winforms Can discuss in depth

Services

WCF

Bindings

Transport / Protocol Options

Can discuss in detail

REST
Explain in detail REST concept

Explain in brevity implementation

ODATA

Web API Can discuss

Can implement at least one of these

Single Sign On

Can Discuss

Has researched

Security

Can talk at depth

Code security

Website security basics

Understands common options

X509

Scalable

.Net Framework

Last Version

Current Version

Advanced Features

Generics

Func / Actions

Reflection

Dynamic

Var

LINQ

In Depth Understanding of the
framework and sub features

Data Features
Entity Framework

ADO

Industry standard Frameworks

Basic Understanding of the CLR

Deployment Options
Can demonstrate and discuss options

Networking

Basic understanding of IP Addresses

Basic understanding of DNS

Basic understanding or protocols

Foundation knowledge

Domain Driven Design Advanced Knowledge of

Object Orientated Programming / Design Advanced Knowledge of

Functional Programming Basic understanding

SOLID Basic Understanding

Architectural Competencies

Service bus

Can discuss options

Can discuss at least one in depth

Enterprise Messaging
Can discuss

Formal Architectural
Documentation standards

Can discuss basics of at least one option

Suggestions

TOGAF

UML

AML

Performance Testing

Enterprise Security

Load Balancing

Fault Tolerance

Cloud Architectures

SaaS Can discuss in concept

PaaS Knows about

Business Modelling

Data Storage

Data Sharding / Federation

NoSQL Databases
Deep Understanding of concepts

Relational Databases

Database Design

Basic Profiling

Data Warehousing

Transactions

File System access

Data Languages
XML

CSV

Agile Technical Developer
Competencies

Build

Continus Integration

Continually Deployable

Team Collaboration

Requirement representation

Story

Work Items

Features

Epics

Tasks

Can discuss in depth

Costing

Story PointsVelocity

Man days

Pair Days

Can discuss and debate approach

Other

Card Walls
Physical

Virtual

Bugs

General Day to Day

SCRUMRituals

LeanMeetings

XPMeetings

Can discuss in depth different approach options

ToolsCan discuss options

Infrastructure

Build Servers

Software load options for development machines

QA Environment

Development / Preview Environment

Practises

Test Driven Development

Frameworks

Practises

Tooling

Behaviour Driven Development

Frameworks

Tooling

Practises

Feature Driven Development

Emergent Architecture

Pair Programming

Workstation Setup

Practises

Tooling

Refactoring

Principals
Rich understanding of

Individuals and interactions over processes and tools

Working software over comprehensive documentation

Customer collaboration over contract negotiation

Responding to change over following a plan

Cross team code ownership

Collaborative Design

Agile Customer

Software Development Life Cycle

Can discuss in depth

Tools

Team Foundation Server
Cloud

Installed

Jira

Others

Approaches

Agile Accountability
Basic understanding of

Matrix

Reporting options

Team Health

Project Health

Technical Coaching

Advanced Competencies

Powershell
Competent

MSBuild
Expert

Team Foundation Server

AgentsCompetent

BuildCompetent

Work ItemsCompetent

Template ConfigurationCompetent

Task Parallel Library

XAML
Competent

Linq
Expert

Service Orientated Architecture
Advanced knowledge

Patterns and practises

Advanced knowledge

SOLIDFully understand and be able to talk in depth

UI Patterns

Enterprise Patterns

Gang Of four

Messaging patterns

Async + Await + task
Advanced Knowledge

Multi threading
Advanced Knowledge

Static code analysis

Advanced Knowledge

Tooling

Realistic Rule Set Options

Cloud Azure

PaaS
Can implement

Can Architect

SaaS
Can Implement

Can Architect

Training

Can supply team based training in all
common Microsoft development skills

Code Quality

Works to the highest quality standards

Can perform code reviews

Web

ASP MVCAdvanced Implementation Knowledge

WCFAdvanced Implementation Knowledge

Web APIImplementation Knowledge

RESTAdvanced Implementation Knowledge

Javascript

Implementation Knowledge

Frameworks

Single page application Frameworks

Knockout

JQuery

Other
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